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USAID-Funded Economic Development Program

Grant Concept Paper Guidelines
Purpose: Prior to developing a full grant application, potential grantees are to submit a concept paper for review and feedback.  Developing a concept paper provides potential grantees with the opportunity to define and refine their thinking about the proposed project or activity and provides the Program review team with an opportunity to see how well the concept aligns with the SABEQ Program’s key objectives and goals.
A concept paper should be short – not more than 1 to 2 pages.  Ideas should be clear, concise, to the point and provide an overview of what is planned, who will benefit, the results expected and a notional estimate of the proposed budget linked to the components of the activities planned.  Below is a suggested outline for the concept paper and is designed to assure that key points have been covered.  This summary will form the basis of the grant application should the Grantee be invited to the next stage.

I. Abstract of proposed Activity:  

A. One line description of the proposed grant Activity

B. What are the Objectives of the Activity and why is the Activity is needed?
C. How will the Activity be carried out?

a. What is the approach to the Activity?

b. Who will carry out Activities (Identify project team and other relevant stakeholders)?
c. What is the location and timeframe of Activity?
D. What are the Impacts of the Activity implementation? (for example):
a. Number of direct/indirect beneficiaries

b. Number of jobs created

c. Increase in revenue

E. What kind of Reporting and Monitoring plan will be used during the period of the grant?

II. Post Grant Sustainability:

A. How will the Grantee sustain the impact of the grant Activity after the grant is closed?
B. How will the Grantee report on results after the grant period is over?

III. Background  

A. Brief  background on grantee and include information in regards to the following:
· [Entity’s] full legal name

· Is [Entity] public or private?

· Who is [Entity’s] auditor?

· Where is [Entity] currently headquartered (address)?

· Is [Entity] owned by a parent company?

· Does [Entity] have any subsidiaries or own 5%, or more, of any other entity?

· Is [Entity] or any subsidiary an audit client of Deloitte?

· Are there any owners/shareholders of [Entity] that own 5% or more of [Entity]?

· If yes, please list the owners and their percentage owned.

· Also, please list any other entities which the shareholder controls (greater than 50 percent ownership or voting rights) and, if the shareholder is an individual, list any other entities in which this shareholder serves as an officer or director.

B. Grantee’s prior experience related to this Activity
IV. Budget (see sample)
· One Page Summary 

· Budget Detailed Line Item Budget (including # of Units, Unit Costs, Subtotals)

· Cost Sharing and Third Party Contributions 
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